
Is Your Practice Ready for AI?

Interactive Assessment Tool

Instructions

Answer each question honestly by checking Yes or No. Count your "Yes" answers and refer to the scoring guide at the end for personalized
recommendations.

Technology Infrastructure

1. Does your practice use electronic health records (EHR) systems?

 Yes  No

2. Do you have reliable high-speed internet and computers less than 5 years old?

 Yes  No

3. Does your practice have IT support and regular data backups?

 Yes  No

Digital Workflows

4. Do you use digital scheduling, patient portals, and organized digital records?

 Yes  No

5. Are your staff comfortable with new software and do you have standardized workflows?

 Yes  No

Security & Compliance

6. Is your practice HIPAA compliant with current cybersecurity protocols?

 Yes  No

7. Do you regularly apply security updates and have incident response procedures?

 Yes  No

Practice Management

8. Do you track practice metrics and use automated billing/insurance tools?

 Yes  No

9. Do you have quality improvement processes and is leadership open to new technology?

 Yes  No



SCORING & RECOMMENDATIONS

Count Your "Yes" Answers:

Total Score:  / 9

Your AI Readiness Level:

AI Ready (8-9 Yes answers)

Congratulations! Your practice has excellent foundational technology and processes for AI implementation. Begin researching
specific AI solutions, start with pilot programs, and develop governance policies.

Nearly Ready (6-7 Yes answers)

You're on the right track! Address gaps in technology infrastructure, strengthen security measures, and improve staff digital
literacy. Timeline: 3-6 months to AI readiness.

Needs Preparation (3-5 Yes answers)

Foundation building required. Upgrade technology infrastructure, implement cybersecurity measures, and train staff on digital
workflows. Timeline: 6-12 months to AI readiness.

Significant Preparation Needed (0-2 Yes answers)

Start with the basics. Conduct comprehensive technology assessment, develop digital transformation roadmap, and invest in basic
infrastructure. Timeline: 12+ months to AI readiness.
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This assessment provides general guidance. For specific recommendations, consider consulting with healthcare technology professionals.


